


Biography

• Lakeway is a Texas-based produce grower distribution/shipping 
company focused on providing year-round superior quality, 
reliability, and customer service to its growers and its customers 
in the United States and Canada.  The company is built on 19 
years of experience growing / networking with and sourcing 
from several well established growers in different regions in 
Mexico, supplying supermarkets in Mexico and the US, and 
growing produce.

• Greenway Construction / Stellar Developers



Market Overview
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“Food is 
national 

security….
 Food is 

everything.”
AEW June 2024

Cold storage = critical infrastructure
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Strategic Shipping Point
& growing regions

McAllen

• Three different 
growing regions 
(circles) to provide 
year-round 
availability

• Shipped through 
Pharr (Star), 

• Distributed 
throughout the US 
and Canada from 
McAllen, Texas



Pharr Bridge Expansion

Advantages and 
Benefits:

– 4 Additional Lanes
– Increased Capacity 

100%
– Reduced Border Wait 

Times
– Improved Safety and 

Security
– A.S.T./Certified 

Designated Lanes
– Official Gate-to-Gate 

(Mexico to U.S.)



Pharr Bridge Expansion

Ongoing 
Connecting 
Projects 





The shift to Hidalgo aligns with 
optimizing logistics for businesses

Shipping Point  New York Chicago Dallas

Otay Mesa 2,804 2,099 1,365

Nogales 2,525 1,773 980

Hidalgo 2,082 1,479 529

9Confidential



SpaceX and RGV LNG are 
investing billions in the region
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▪ Rio Grande LNG project, 
▪ a $12.5 billion initiative

▪ SpaceX’s Starbase,
▪ $6.5 billion gross 

economic impact

Weslaco to Brownsville are 45 miles apart and a 44-minute drive (Google Maps)



Import volumes continue to grow
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Why Greenway. 
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Proven execution capability.  Operator 
DNA.  

Completed Delivery 2026
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▪ 45k SF 
▪ 12 loading doors 
▪ 100% occupied

▪ 95k SF 
▪ Modern design & systems
▪ Leasing in progress



Advanced Financial Models
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Scenarios



Development 123

• Choosing Land
– Consider access and utilities (Pharr EDC), support programs,etc

• Layout Design

• Engineering

• Architectural Design

• Civil, Structural and MEP Design

• Permits 

• Time for development (8 mo)



Construction 123

• Choosing Lot

• Layout Design (BIG PLUS)

• Engineering

• Architectural Design

• Civil, Structural and MEP Design

• Permits 

• Time for development (12 mo)



Architectural Planning

• Focus on Efficiencies (BIG PLUS)



Architectural Planning

• Focus on Efficiencies



Quick Costs at a glance

• Cost discussion



THANK YOU !

Ramon Mery
512-998-7876
ramonmery@greenway-builders.com
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